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Amnaniz pesynbrariB  (QyHKIIOHYBaHHS MEIUYHOI
raiy3i 1okasas, IO OJIHIEI0 3 OCHOBHHUX IPUYMH KPH30-
BOTO CTaHY CHCTEMU € Hee(eKTUBHE yrpasiiHas [1; 2; 3].
KepiBHukH 3akiajiB nmorpedyrOTh Cepiio3HOT METOIUYHOT
JIOTIOMOTH Yy TPUHHSATTI YNPaBIIHCBKUX PpillIeHb HacaM-
mepes; vy cdepi KOPOTKOCTPOKOBUX 1 JTOBrOCTPOKOBUX
HarnpsiMiB PO3BUTKY. Y 3B’SI3Ky 3 IIUM Y Cy4acHHX YMOBax
BHHUKAE€ HEOOXIJHICTh OpraHi3amiiHUX 3MIH Yy CHCTEMi
OXOPOHH 3JI0pPOB’S, IIO 3yMOBJICHI ITOTPEeOOI0 ajanTarii
OpraHiB yIpaBJIiHHS Ta 3aKJIaJiB OXOPOHHU 3I0POB’S 1O
30BHIIIHIX 1 BHYTPIIIHIX BUKJIMKIB, a TAaKOXX HEOOXIiJHi-
CTIO 3MIHH NUISIXIB 1 COCOOIB 31CHEHHS TXHBOT AisTBHO-
CTi, CIIPSIMOBaHOI Ha 3a/I0BOJICHHS] MIHJIMBUX CYCIUIBHUX
norped [4]. IInsixoM BUpILIEHHS! TaHOTO MUTAHHS € CTBO-
PEHHSI CTPATETIYHOTO MJIaHy PO3BUTKY CHCTEMH MEANYHOT
JIOTIOMOTH HACEJICHHIO SIK OKPEMHM 3aKJIaJIoM OXOPOHH
3[I0pOB’sl, TaK 1 TPYNOI0 YCTAHOB MEAWYHOTO Npodiifo Ha
NeBHIH TepuTopii, mo Oyna chopMoBaHa y TOCHITaIbHI
KJIACTEPH 3TiHO 3 PIIICHHIM OOJaCHUX JICPKABHUX a]IMi-
HicTpanii Ta 3arBepkena MO3 Ykpainu.

Crpareriyne TUIaHyBaHHS BHCTYNA€  BaXKIMBUM
YMHHUKOM JOCSTHEHHS NMO3WTHBHUX 3MIiH B OpraHizamii
MEIMYHOI JOIIOMOTH HACCJICHHIO 1 0a3yeThCs Ha OIlIHII
MenuKo-JieMorpadiuHoi cuTyanii B Aepkasi Ta ii mocii-
JUKEHHI Ha MiclieBoMYy piBHi [5; 6; 7].

MeToro pocizkeHHsI € pO3pOOICHHS KOHIICITYa b-
HOi MoOJieJli CTPATeriyHOrO TUIAHYBaHHS MEIWYHOI JIOIIO-
MOTH HaCEeJICHHIO Ha palOHHOMY PiBHI.

Marepiajiu Ta MeTOqH

MarepiaioM JOCIIJDKEHHSI CIIyTyBaJld JIaHI HayKo-
BOI JIiTEpaTypH, pe3yJbTaTy COLIOJIOTIYHOTO OMMTYBaHHS
KEpIBHHKIB 3aKJIaJiB OXOPOHH 3I0POB’sl Ta HACCIICHHS
LIOJI0 OpraHizamii MeJU4YHOI AOMOMOTH, B T. 4. 3 ypaxy-
BaHHSIM 3MiH Ha OCHOBI a/IMiHICTPAaTHBHO-TEPUTOPIATBHOT
pedopmu B VkpaiHi. BUKOpUCTaHO Taki METOIU: CUCTEM-
HMH miaxin, 610110ceMaHTUYHUN, COLIONOrYHUIN, KOHIIEI-
TyaJIbHE MOJICIIIOBAHHSI.

PesyabTaTn goc/1ifzkeHHs Ta iX 00roBopeHHs

bazoBumMu npuHIUITaMH, Ha SIKi Mae cipartucst Gpop-
MYBaHHSI CTPAaTEriqyHOrO IUIAHYy PO3BHUTKY 3aKJIaJliB OXO-
POHHM 37I0pOB’sl TOCHITAIBHOTO KJIacTepy, € (puc. 1):

1) HaykoBO Ta METOJMYHO OOIPYHTOBAHMH BHOIp
I PO3BUTKY 3aKjany, siKi BIAMOBIAAIOTH COIiaIbHO-C-
KOHOMIYHOMY PO3BUTKY paiioHy 0OCITyroByBaHHS;

2) cucTeMaTHYHMH MOIIYK HOBUX (DOPM 1 BHIIIB HislTb-
HOCTI, SKi 3a0e3Me4yroTh IiJBUIIECHHS SKOCTI HaJlaHHS
MEJIMYHOT JIOTIOMOTH;

3) 3a0e3nedyeHHs] y3roPKEHOCTI IHTEpEeciB 3aKkiamy
1 COIIaJIbHOTO CEePEeIOBHIIA, 1HMBITyalli3allisi CTparTeriii;

4) mudepeHmiaris 3aBaaHb CTPATETIYHOTO ¥ orepa-
TUBHOTO YIIPaBIIiHHS;

5) 36aaHCOBaHICTh CTpATEriYHUX, TAKTUYHUX 1 OTIe-
paniiHuX IiJeH, siki 3ade3reyarh BUKOHAHHS CTparerid-
HHX | TAKTHYHHX 3aBJIaHb;

6) inTerpaiis i obaiizalist CTPYKTYpHHX MiIpo3/i-
JIB 3aKJIaJ{iB OXOPOHH 3/I0POB’ L.

AyKOBOTO Ta METOANYHOTO
06I'pPYHTYBaHHSA

OHoBNEHHA

Y3rogeHocTi

OndepeHuiavii

36anaHCcoBaHOCTI

IHTerpauji Ta rnobanisau,i

Puc. 1. OcHOBHi NIPUHIIUNIN CTPATETiYHOTO
IUIAHYBAHHS PO3BUTKY 3aKJIAiB OXOPOHH 310POB’sl
roCHiTaJbHOTO KJIACTEpPy

3 ypaxyBaHHSIM NepepaxoBaHUX IPHHIUIIB HAMHU
po3pobieHa  KOHLENTyalbHa MOJENb  CTPATEridyHOTO

ISSN 2077-6594. VKPATHA. 3[TOPOB’ST HAIIIL. 2023. Ne 3 (73)

85



yKPA'I‘HA. .
3A0OPOB’S HAIII I
e

TUTaHYBaHHSI MEMYHOI JOTIOMOTH HACEJICHHIO Ha pailoH-
HOMY PIiBHI 3 ypaxyBaHHSIM CTPYKTYPHHUX 3MIH y CHCTEMi
OXOPOHHM 3/I0pPOB’SI IOA0 MOALTY 3aKJaJiB OXOPOHH 3J10-
POB’sl Ha HAJKJIACTEPHI, KJIACTEPHI Ta 3arajibHi.

3a 6a3y B3ATO pe3y/IbTaTy HAIITUX JIOCIIKEHb Y MyKa-
YiBCHKOMY paiioHi 3aKapraTchbkoi 001acTi, SIKKHA y rporieci
azMiHicTpaTHBHOTO pehopMyBaHHs B YKpaiHi 3011bIIHBCS
TEPUTOPIaIbHO, a KUIBKICTh HACEJICHHS pailoHy 3pocia
Oinbie 5K y 2,5 pasa.

CrBOpeHa HaMM KOHIENTyalbHa MOJEIb CTpareriu-
HOTO TUTaHyBaHHSI CKJIQA€ThCst 3 3 0a30BUX eTariB peaji-
3aii 3 BiIIOBIIHUMH JTAHUMHU:

. 3ABJIAHHSL.

II. TIOTEHIIAJIL.

III.PE3VJIBTAT.

Ha erani «3ABJIAHHSI» nependauaeTbest BUSHAUUTH
LJIb CTPATETIYHOTO TIJIaHy, IPOBECTH CUTYAIIIHUI aHali3
CTPYKTYpH Ta CTaHy 3/I0POB’sI HACEJICHHSI HOBOCTBOPEHOTO
paiiony, a came nposectu PEST-anani3 menuko-gemorpa-
(IYHUX ITOKa3HUKIB Ha PiBHI a/IMIHICTPATUBHOI TEPUTODII,
CTBOPUTH 0a3y JaHMX HACEJCHHS 3a JiarHOCTHYHO-CIIO-
PIIHEHUMH TPyNamMH MaToJorii, MPOBECTH COIIOJIOTIYHE
OITUTYBAHHSI HACEJICHHS I0J10 OI[IHKH BJIACHOTO 3710POB’SI
Ta crocoOy KUttt [8; 9].

Ha npomy etari HeoOXiTHE TPOBEICHHS MACIOPTH3A-
i1 3aKJIa/1iB OXOPOHH 3/I0pPOB’S, a caMe CUTYalliiiHuiT aHa-
Ji3 MarepiallbHO-TEXHIYHOTO 3a0e3eYeHHsI 3aKJIa/IiB 0XO0-
POHH 3/10pOB’Sl HOBOCTBOPEHOTO paiioHy (TOCHiTaIbHOTO
KJIACTepy) Ta IX BifIijcHb. BiH MaB Ou BKITHOUaTH:

— CTaH y3TO/KEHOCTI HOPMAaTHMBHOIO Ta METOANY-
HOTO 3a0e3MeueHHs] 3aKJIajiB OXOPOHH 370pOB’Sl TOCIHi-
TAJILHOTO KJIacTepy;

— CTYMiHb YKOMIIJIEKTOBAHOCTI IITaTHUX MOCAJ M-
PO3IUTIB 3aKJIAIIB OXOPOHH 3/I0POB’s;

— piBeHb 3a0€3MEUCHHS CYYacHOK KOMIT FOTCPHOIO
TEXHIKOIO Ta MPOrpaMaMu;

— TpPOBEACHHS OIMTYBaHHS KEPIBHHMKIB 3aKiaJiB
OXOPOHH 3[I0pPOB’Sl Ta MEAWYHOTO TEPCOHANTy IIOAO IX
CTaBJICHHSI /IO aIMIHICTPATUBHUX 3MIH Ta YJO0CKOHAJICHHS
CUCTEMH OXOpOoHHU 3710poB’s [10].

[Tpu cTpareriyHOMy IUIAaHYBaHHI B CHCTEMi OXOPOHHU
3[I0pOB’sl Ma€ SIK BUKOPHCTOBYBATHCS, Tak 1 30epiraTucs
MOTEHIIA)l MEUYHHX ClielianbHocTeil. HaliBaxauBimmm
peCypcoM MEIMUYHHX YCTaHOB, sIK 3a3Hauarorh Christine
Denn, Ehrlich H. et al. Ta Hansen R.D., € 3Hanus Ta 10CBij
ixHbOTO NMepconany [11; 12; 13].

Ha eramni «[TOTEHLIAJI» peanizanii cTparerivnoro
IUIaHYy Mepe0avyaeThes OIiHKA CHIBHHUX Ta CIIA0KUX CTO-
pin (SWOT-anani3) icuyrowoi opranizamii Ta HajaHHA
MEJIMYHOI JIOTIOMOTH HAcCeNICHHIO 3aKiaJlaMH OXOPOHHU
3[0pOB’sl paliOHy, BCTAHOBIICHHS PIBHS 3MiH Y CTPYKTYpi
HaceJIeHHs palloHy micis #Horo pedopmysanns [14; 15].
Ha oMy erari HeoOXiHO BU3HAYUTH Ta 3aiATH iH(pOP-
MaliiHU{ CYIpOBIJ BIIPOBA/PKEHHS CTPATETiYHOTO TUIAHY
[16; 17; 18;19].

Bin maB Ou nepen0aunTH :

— i €HAHHS HOBUX 3aKJAJiB OXOPOHH 370POB’s
JI0 paifoHHOT MepeKi IHTEpHET;

— oprasizaifiro 0Oe3mepepBHOCTI Ta OararopiBHEBO-
cTi mepenadvi iHpopmarii;

— iH(pOpPMYBaHHS  HAceJeHHS  HOBOCTBOPEHOTO
palioHy TpO BIUIUB ITOBEAIHKOBHX JIETEPMIHAHT Ha CTaH
30pOB’Sl Ta MiJBHUINEHHS MOTHUBALii 0 30POBOTO CIIO-
co0y JKUTTS uepe3 0a3y JNaHMX EJICKTPOHHUX KOHTAKTIiB
CIMEHHHUX JIIKapiB Ta HACEJICHHS;

— MIATOTOBKY Ta pPO3MOBCIO/DKEHHS iH(opMartiii-
HUX JIMCTIB JUIS MEIMYHOTO TIEPCOHAIY Ta HACEJICHHS
PO CTPYKTYpY Ta LUISIXW HAJl@HHS MEIUYHOI JOMOMOTH
Y HOBOCTBOPEHOMY paioHi.

AJZMIHICTpYBaHHS Ta KaJpoBe 3a0e3NeUeHHs 3aKia-
JIiIB OXOPOHU 3JI0POB’Sl TOCHITAIBLHOTO KIacTepy (HOBO-
CTBOPEHOTO paiioHy) 3IIMCHIOIOTH JEpKaBHI aMiHiCTpa-
i1 Ta BUKOHABYl CTPYKTYPH CHCTEMH OXOPOHH 3]I0pPOB’S,
a caMe MiPO3/LTH OXOPOHHU 3I0POB’S JICPKABHUX aaMi-
HICTpAIliil Ta BUKOHABYMX OPTaHiB, a TAKOXK aaMiHIiCTparii
KOMYHaJIbHUX 3aKJIa/liB OXOPOHH 3/10pOB’sl. Y HOBOCTBOpE-
HOMY paioHI y CTPYKTYpi KJIIaCTEPHOTO 3aKJaly OXOPOHU
37I0pOB’sl TIPONIOHYETHCSI CTBOpEHHsI PaifoHHOTO LEHTpY
MOHITOPUHTY ¥ OIIHIOBaHHS TIOKa3HHUKIB CTaHy 37I0pPOB’sl
HaCeJICHHS.

Y KOKHOMY KOHKPETHOMY BHIAJIKy Ha OCHOBI
MOCTABJICHNX 3aB/IaHb Ta ITOTEHIiAJTy IPOBOIUTHCS aHAII3
CTpareriyHuX aJikTepHaTHB Ta BUOIp cTpaTerii.

BaxmBuM eraroM TIaHyBaHHS € TiependoadyBaHUN
«PE3VJIbTAT». Ha upomy erami HmpOBOJUTHCS MOHITO-
PHHT peajizalii cTpareriqyHoro 1miany, Horo KOpuryBaHHs,
OLIIHIOBAHHS OTPUMAaHUX pe3yabrariB. MOHITOPHHT Ta OIli-
HIOBAaHHS € HEOOXITHUMHM ISl BU3HAYCHHS e(DEeKTHBHOCTI
Ta SIKOCTI JISUTBHOCTI CITy’KO, mporpam, 3aKjajiB, yCTaHOB
Ta iXHBOTO BIUIMBY Ha YMHHHKH, IO CIIPHUSIOTH JIOCSAT-
HEHHIO KiHIeBoi MeT [20].

[HOMKAaTUBHUMH TOKa3HUKAMHU JJIsl MOHITOPHHTY
Ta OI[IHIOBAHHS peaizalii CTpaTeriyHoro IiaHy BUCTyIa-
10Th:

— CcTaH HajaHHs aMOylIaToOpHOi Ta CTaliOHApHOI
MEJIMYHOT JIOTIOMOTH;

— CTaH HaJaHHS MEJUYHOT
1 TiTAM, 0co0aM MOXMIIOTO BiKY;

— piBEHb NEpUHATAIFHOT CMEPTHOCTI Ta CMEPTHOCTI
HEMOBIISIT;

— piBEHb 3aXBOPIOBAHOCTI Ha OHKOJIOTIYHY MaTOJIO-
rifo, XBOPOOM CHUCTEMH KpOBOOOIry Ta iH(EKIiiHI XBO-
pobu;

— cepejHs TPUBAIICTh NepeOyBaHHs y CTalioHapi;

JOTIOMOTH  MarepsiM

— OXOIUJICHHS HAaCEeJICHHS npodiIaKTHIHUMHA
IICTUICHHSIMH;

— piBCHb BUJATKIB MiCIICBUX OFOIKETIB Ha OXOPOHY
3/10pOB’s;

— OIliHKa KepiBHUKAMH 3aKJIa/{iB OXOPOHH 37I0pPOB’sl
Ta MEJJMYHUMHU TIPalliBHUKAMU PE3yNbTaTiB pe(OpMyBaHHs
CHCTEMH B TPOIEC] BIPOBA/PKEHHS CTPATETIYHOTO IUIaHy
oprasizaiii MeAUYHOI JOTIOMOTH HACEIICHHIO;

— piBEHb YKOMILJIEKTOBAHOCTI IOCaJ JIKapiB YCiX
CIIeliaNbHOCTel Ta CepeHbOI0 MEAUYHOTO IEPCOHAIY;

— JIaHI CaMOOIIIHKH HaCEJICHHSIM BJIaCHOTO 37I0pPOB’sl
Ta criocoOy xutts [21; 22].
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VYei eranu (opMyBaHHS Ta peaiizaiii cTpaTeriu-
Horo ruiany cynpoBomkye BJIOK nHaykoBoro cymnpoomy
Ta PEryJIIOBaHHS HOTO BIIPOBAJKECHHSIM.

BukonaBusiMu ocrasieHoi Micii Ha piBHI rOCHiTa b-
HOTO KJIaCTepy BUCTYIAIOTh 3aKJIaid OXOPOHH 370pOB’s
TOCIITAIBEHOTO KJIacTepy, a came:

— 3aKJagy OXOPOHM 3/I0pOB’Sl MEPBHHHOTO DIBHS
MEJIMYHOI JIOTIOMOTH;

— 3aKJagu OXOPOHHM 37I0pOB’Sl BTOPHHHOIO DiBHS
MEJIMYHOI JIOTIOMOTH;

— 3arajpHui (-1) 3akna (-1) OXOPOHH 30POB’S;

— 3aKJaj eKCTPEHOI METMUHOT JIOTIOMOTH;

— 3aKJagu OXOPOHH 3/0pOB’S MaiaTUBHOI MEAnd-
HOT JIOTIOMOTH Ta MEIUYHOT peadimiTalrii.

Crpareriyde IiiaHyBaHHs 3a0e3leuye OCHOBY IS
TIPUAHATTS YIPaBIiHCHKUX pillieHb [6].

IlepcneKkTHBY MOAATBIINX JOCTI/ZKEHD MTOJISTAI0Th
y IPOBEICHHI EKCIIEPTHOT OLIHKK MEMYHOT Ta COLiaIbHOT
e(peKTUBHOCTI BITPOBA/PKEHHSI KOHLENTYAJILHOT MOJENi

yKPA'I‘HA. .
3A0OPOB’S HAIII I
e

CTpaTeriqyHoro IUIaHyBaHHS MEIUYHOI JOMOMOTH Hace-
JICHHIO Ha PiBHI HOBOC(OPMOBAHOTO aMiHICTPATUBHOTO
pationy.

BucHoBkn

CrpareriyHe IUIaHyBaHHS y 3aKjiaJiaX OXOPOHH 3J10-
POB’sl TOCIITAJILHOIO KJAacTepy 3 YpaxyBaHHSM JeMO-
rpadiyHux 1pobieM TepuTopii 0OCIyroByBaHHS, LiJel
OKpEeMHX 3aKJIajiB KiacTepy y cdepi OXOpOHHU 370pOB’si
JIO3BOJISIE 30CEPEUTUCh HAa HEOOXIJHHX Ta TPUBAIUX
MEPETBOPEHHSX Y MalOy THHOMY.

EdexruBHicTh poOOTH 3aKiaaiB OXOPOHU 370POB’sI
TOCIIITAIILHOTO KJIACTepy 3aJIeKHUTh BiJ CTYyNEHs 3aiy-
YEeHHsI HaceJICHHs Ta INPAliBHUKIB MEJUYHMX 3aKiaJliB
JIO BUPILICHHS IMTaHb ITOKPAILEHHS BIACHOTO JKUTTS, Bl
TXHBOrO PO3YMIHHSI B)KJIMBOCTI CHCTEMU OXOpPOHH 3J10-
POB’sl y PO3BUTKY TEpUTOpIi, CIPUSHHI 370pOB’I0 Hace-
JICHHSI, SIKEe ITPOXKMBAE Ha JJaHil TepuTOopii.
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Mera. V cyyacHMX ymMOBax HEOOXiJHi opraHizamiiiHi 3MiHH y CHCTEMi OXOPOHH 3/10pOB’sl, 1110 3yMOBJIEHI MOTpeboro aganTartii
3aKJIaziB OXOPOHH 37J0POB’SI IO CyYaCHHUX BHKJIMKIB Ta HEOOXITHICTIO 3MiHHM c1OCO0IB i (hopM ixHbOTO (hyHKIiIOHYBaHHS. Hampsmom
BUPIILICHHS JJAHOTO IUTAHHS € CTBOPCHHS CTPATEriYHOIO IUIAHY PO3BUTKY CHCTEMH MEAMYHOI JONOMOI'M HACEICHHIO SK OKPEeMHM
3aKJ1a70M OXOPOHH 3[0POB’sl, TAK i IPYIOI0 YCTAHOB MEAUYHOro Mpodiiio Ha MeBHii TepuTopii, 1o Oyina copMoBaHa y rocmitanbHi
KJIACTEPH 3Ti/IHO 3 pillleHHsIM 00JIACHUX ACPXKaBHUX aaMiHicTpaliil Ta 3arBepkena MO3 Ykpaiuu.
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MeTor0 poOOTH € pO3POOICHHS KOHIENITYaTbHOI MOJIENI CTPATErIYHOTO MJIAHYBaHHS METUYHOI JJOMIOMOTH HACEIICHHIO Ha pailoH-
HOMY piBHI.

Marepianu Ta Mmetonu. MarepiaioM JOCIiKSHHS CIIyTYBalIH JIaHi HAYKOBOI JIiTEpaTypH, pe3ylbTaTH COIIOJOTIYHOTO OIUTY-
BaHHs KEPIBHUKIB 3aKJIA/iB OXOPOHM 30POB’sI Ta HACENEHHS LIO0 OpraHi3alii MeIUYHOI JOMOMOTH, B T. 4. 3 YPaxyBaHHSAM 3MiH Ha
OCHOBI aJIMiHICTpaTUBHO-TEepUTOpiaabHOI pedopmu B YkpaiHi. Bukopucrano Taki METOIM: CUCTEMHHH ITijiXifd, 0i0nioceMaHTHYHHH,
COLIOJIOTIYHMI, KOHIIENTYaIbHE MOJICITIOBAHHSI.

Pesyabraru. KoHuenryaabHa MOJEIb CTPATETiYHOTO IUIAHYBaHHS MEANYHOT JOIIOMOTH HACEIICHHIO Ha PaiflOHHOMY PiBHI MiCTHTb
3 Ga3zoBux erany ii peamizauii: 3aBnanss, [lorenmian, Pesynsrar. Ha koxkHOMY 3 eTariB nependaueHO BUKOHAHHS BiAMOBITHUX BU3HA-
YeHHX 3ax0fiB. Yci eTany opMyBaHHs Ta peaizaLii cTpaTeriqyHoro riaHy CylnpoBODKYy€e Biok HayKoBOro CynpoBo/y Ta peryiitoBaHHs
HOTO0 BIPOBA/DKCHHSIM. AJIMIHICTPYBaHHS Ta KaJpOBe 3a0e3eUeHHs 3aKJIaiB OXOPOHH 3710pPOB’ s TOCHITAIBFHOTO KiIacTepy (HOBOCTBO-
peHOTO pailoHy) 3HIMCHIOIOTH JIepKaBHI aaMiHICTpalii Ta BUKOHABYI CTPYKTypH CHCTEMH OXOPOHH 3I0pPOB’S. Y HOBOCTBOPCHOMY
paiioHi y CTPYKTYpi KJIACTEPHOTO 3aKJIaJy OXOPOHH 37I0POB’S MPOIMOHYETHCS CTBOPEHHS PallOHHOTO IEHTPY MOHITOPUHTY ¥ OLIiHIO-
BAHHS [TOKa3HUKIB CTaHY 37I0POB’Sl HACEICHHS Ta Pe3y/IbTaTiB BIPOBAKEHHS CTPATETYHOTO TIJIaHY.

BucnoBku. Crpareriune IiaHyBaHHs y 3aKJIaJlaX OXOPOHH 3/I0POB’Sl TOCHITAIBEHOIO KIIACTepy 3 YpaxyBaHHIM JeMOrpadiqHux
po6JIeM TepuTOopii 00CITyroByBaHHS, Iijel OKPEeMHUX 3aKIaiB KJIacTepy H03BOJISIE Y chepi OXOPOHHU 370POB’ Sl 30CEPEIUTUCH HA HE00-
XIIHUX Ta TPUBAJIUX NEPETBOPCHHAX y MailOyTHhOMY. E(hekTHBHICTH pOOOTH 3aKIaiB OXOPOHHU 310POB’Sl TOCHITAIBLHOTO KIACTEPY
3aJIeKUTh BiJl CTYINEHS 3aJydeHHs HACEJICHHs Ta MPALiBHUKIB MEAMYHHUX 3aKJIAIIB 10 BHPILICHHS MUTaHb MMOKPAIICHHS BIACHOIO
JKHUTTS, BiJI TXHBOTO PO3YMIHHS BOXKJIMBOCTI CHCTEMH OXOPOHH 310POB’S Y PO3BHUTKY TEPHUTOPIi, CIIPHUSHHI 3[J0POB’I0 HACEICHHS, K
IIPOXKMBAE Ha JaHii TepuTopii.

Kuro4oBi ci1oBa: crpareriuHe ruiaHyBaHHs, TOCHITaIbHHUIN KiIacTep, KOHIENTYalbHa MOJIEIIb.

Purpose. In the current conditions, there is a need for organizational changes in the field of health care, which are changed by the
subsequent adaptation of healthcare institutions to modern challenges and the need to change the needs and forms of their functioning.
The way to address this issue is to create a strategic plan for the development of the healthcare system for the population, both for a
single healthcare facility and for a group of healthcare facilities in a certain territory, which was formed into hospital clusters by the
decision of regional state administrations and confirmed by the Ministry of Health of Ukraine.

Purpose is to develop a conceptual model for strategic planning of health care at the district level.

Materials and methods. The study was based on the scientific literature, and the results of a sociological survey of healthcare
managers and the population on the organization of medical care, including taking into account changes based on the administrative-
territorial reform in Ukraine. The following methods were used: a systematic approach, a bibliosemantic, sociological, and conceptual
modeling.

Results. The conceptual model of strategic planning of health care at the rayon level outlines 3 basic stages of its implementation:
Task, Potential, and Result. Each of these stages involves the implementation of specific activities. All stages of the strategic plan
development and implementation are supported by the Scientific Support and Regulation Unit. Administration and staffing of healthcare
facilities of the hospital cluster (newly created rayon) is carried out by state administrations and executive structures of the healthcare
system. In the newly created region, within the structure of a cluster healthcare institution, it is proposed to create a District Center for
monitoring and evaluating public health indicators and the results of the implementation of the Strategic Plan.

Conclusions. Strategic planning in hospital cluster healthcare facilities, taking into account the demographic problems of the
service area, and the vision and goals of individual cluster facilities, allows the healthcare sector to focus on the necessary and long-
term transformations for the future. The effectiveness of the hospital cluster's healthcare facilities depends on the degree of involvement
of the population and healthcare workers in improving their own lives, their understanding of the importance of the healthcare system
in the development of the territory, and the promotion of the health of the population living in the area.

Key words: strategic planning, hospital cluster, and the conceptual model.
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